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Contact Details 

Signed By: John Q. Smith Title: Chairperson 

County Contact Details 

County Contact Person: Ann Miller Title: Accountant 

Telephone: (231) 555-1212 Email: amiller@email.com 

County CRP Contract Project Director Details 

Contract Project Director: Jane Doe Title: Prosecuting Attorney 

Telephone: (517) 555-1212 Email: doej@email.com 

OCS Contact Person Details 

OCS Contact Person: D. Lynn Walker Title: Contract Manager 

Telephone: (517) 241-5011 Email: walkerd5@michigan.gov 
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CPS : Initial Actions regarding Court Action Referral (CAR) Processing 

Explanation: In fiscal year 2019, staff did not prioritize working CARs within the 14 day 

timeframe. The office will review policy, re-train staff, and work the PM-102 

regularly. 

. 

Quarterly Goal: Work 70% of CARs within the 14-day timeframe Start Date:   01/01/2020  End Date: 03/31/2020 

Actions Start Date End Date Documents 

Re-train CAR Processing staff 1/1/2020 1/31//2020 

Run and work the PM-102 once a week 2/1/2020 3/31/2020 

Benchmark: 75.00 

CPS Score - Current: 65.5 

CPS Score - Previous: 63.5 
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